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Updated — 02/11/18

10/01/18
Post-LIVE -
Assess user
knowledge
-Reinforce
physician
adoption -
Improve
system
utilization
-Identify
future
goals
-Executive
leadership
sign off

Super User Training

ptimization

( ] | J | J Phase — 90
Mini— Integrated Integrated l l l days
Integrated Test (1) Test (2) May Physician/End User Post Live
Testing* April 23- May 21- June 15 Parallel Parallel Parallel Training Gap/
April 3-17 18 Testing Testing Testing Aug 13-Sept 21 Recorpmend
(Milton) (Plymouth) (Needham) ations
June 12-14 July 10-12  July 31-Aug 2
Build Complete Begin Copy to Finalize
for Test Go-Live Live — Go-Live
Entrance Cutover Plan Aug 15 Cutover
Criteria April 1 June 1 l l (proposed) Planning
120 Day 90 Day 45 Day
Readiness Readiness Readiness
Assessment Assessment Assessment
June 4 July 3rd August 17 1



