Reducing Needle-stick Exposures by Preventing Re-use of
Needles

The Problem

There were 16 reported needle stick injuries among anesthesia staff related
to re-use of needles in FY 2004. During that year there were 273 total blood
and bloody fluid exposures. Each injury costs approximately $650 in
treatment-related expenses. Additionally, this type of injury is the source of
significant anxiety for the exposed employee.

Aim/Goal

Reduce the exposure risk by improving compliance with OSHA's Blood borne
Pathogens Standard which prohibits re-capping, bending of contaminated
needles etc. This risk factor can be significantly reduced if needle re-use is
limited only to situations where no alternative to that practice exists.

The Team

> Anesthesia Ql team

> Stephen Pratt, MD

> EOHS employee health team

The Interventions

> Use of new safety devices
> Education - Staff Training
> Having available multiple syringes filled with local anesthetic

The Results/Progress to Date

16 Blood and Body Fluid exposures due to re-use of needle/syringe in FY
2004,

0 such exposures to date for the period Oct 07 - June 08 2008

Lessons Learned
e Focus on staff education and training
e Enhance culture of compliance with OSHA safety regulations
e Introduction of better needle safety devices to reduce exposures.

Next Steps/What Should Happen Next:

Safety devices need continuous review and improvement. The training and
education advantage needs to be maintained. New areas of BBFE prevention
such as the routine use of personal protective equipment need to be advanced.

For More Information Contact
Dieter Affeln, MD

Director Medical Management & Ops
daffeln@bidmc.harvard.edu
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