Fit-Test Compliance of Employees

The Problem
» Fit-Test records were not kept in an organized, easily accessible
database.

» Fit-Testing was moved to a central department, Environmental
Health and Safety (EH&S).

» EH&S needed real-time, accurate depiction of compliance
throughout BIDMC to ensure that all JCAHO requirements were
being met.

Aim/Goal

» Provide a system that gives clear communication between
Employee/Occupational Health Services and EH&S.

» Reports that show compliance for medical clearance and fit-test
sizes on a departmental and hospital-wide basis.
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The Interventions
» Collaborative work among EH&S, EOHS, and HRIS.
» Possible drafts of different reports.
» Classification of every BIDMC employee’s fit-test status.
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The Results
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Lessons Learned

» PeopleSoft database was perfect for storing employee fit-test information.
» Automated reports made compliance picture much clearer.

Next Steps

» EH&S is beginning annual fit-testing per new DPH requirements.

» All medical clearance will be done through EOHS, and then entered into
PeopleSoft database, where EH&S will have real-time access to data.
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