POE Alternate View Dashboard

The Problem

In order to provide optimal care, a clinician must retain a great deal of ever-
changing information about their patients. Additionally, each clinician has no
one place to view a snapshot of their patient or a snapshot of the unit as a
whole.

Aim/Goal

Develop an electronic tool which will provide visual cues about the patient(s)
to assist in formulating the patients’ plan of care.

The Team

> Julius Yang, MD, PhD

> Nan Zullo, Information Systems
> Kim Sulmonte, RN, MHA

The Interventions

By utilizing electronic “feeds” from the POE orders and the Nursing e-Kardex,
the following information is brought forward to the POE Alternate Dashboard.
Code Status Recent Triggers
Central Line Telemetry
Foley Catheter DVT Prophylaxis
Restraints PT Consult Requests
Fall, Aspiration and other Precautions
Discharge Disposition

Pressure Ulcers
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The Results/Progress to Date

O-O-KNda Pr@d-S=.03 iy -*"
Inpatiant Dashb ume Feedhack Chueuss Other Patient Jeports Dist Daghhoard  Event Bemew EoogTews =
F - Ahemate View ++0 POE dashboard for CC7 MED/SURG  Phone: 617-754-3200
Roam MAN
070101 wrozw BN DT R FALL DS Homir with sorvcin
ohon: OCGOETD Home with sensces
o201 JPOEIESLROBN @0 tmsn - Extended Caa Facility
oroz02 170ETE FALL
fieRni} omrpeme
o7 10802
O74-0 DPOETEST Davil 0520610 T EALL Home
07001 LIFOETEST AMY osar10 VT FALL Extanded Casn Facility
ororom
CP0E-01 ZIPOETEST ROBERT Ll el FALL Extended Care Facility
oreon e LIPOETEST EDWARD onan0an TELE oLy VT FalL ASPIRATION Extended Care Facility
070802
o7 001 osrane TELE ovT Home with serices
orm T3 FALL
w20 amiuana TELE DT FALL
071401 T TELE FALL ASPIRATION Hamn with sorecos
oTs0 sramer
orisom 20
071601 TRIG oaTenr 0] FALL
0716402 TRIG Ll FALL Extended Care Facility
0717 232370
071801 Zxrem0 FALL Extonded Caro Facility
ori801
orom oaRneaT FALL
ora-m 330 ovT Homa
o7 o TELE Homin
o7z-m D FaLL Extended Care Facity
072301 e VT FALL
o720
07 2601 s FOLY DVT FALL ASPIRATION Homi
otz 0873070 FOLY DVT FaLL
o702 LEOETESTMARY W T
[iTet UPOETEST SANDRA ooseart EE o FALL
oraeaz OETEST SHARON ] VT FALL Home with serices
[Elowe B & Tuoted st

Lessons Learned

There is a wealth of electronic information that is available. Pulling it together in
a comprehensive way streamlines workflow and decision making to optimize the
quality of patient care that is provided.

Next Steps/What Should Happen Next:

Ongoing reassessment around the information that is brought forward to the dashboard.

For More Information Contact
Julius Yang, MD, PhD, @ jyang@bidmc.harvard.edu
Kim Sulmonte RN, MHA @ _ksulmont@bidmc.harvard.edu



