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The Problem 
In order to provide optimal care, a clinician must retain a great deal of ever-
changing information about their patients.  Additionally, each clinician has no 
one place to view a snapshot of their patient or a snapshot of the unit as a 
whole. 

Aim/Goal   
Develop an electronic tool which will provide visual cues about the patient(s) 
to assist in formulating the patients’ plan of care. 
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The Interventions  
By utilizing electronic “feeds” from the POE orders and the Nursing e-Kardex, 
the following information is brought forward to the POE Alternate Dashboard. 

Code Status  Recent Triggers 

Central Line  Telemetry 

Foley Catheter  DVT Prophylaxis 

Restraints  PT Consult Requests 

Fall, Aspiration and other Precautions 

Discharge Disposition  

Pressure Ulcers 

The Results/Progress to Date  

 

 Lessons Learned 

There is a wealth of electronic information that is available.  Pulling it together in 
a comprehensive way streamlines workflow and decision making to optimize the 
quality of patient care that is provided.    

Next Steps/What Should Happen Next:  
Ongoing reassessment around the information that is brought forward to the dashboard. 


