Streamlining Immunization Process for Rotating Residents
The Problem

The Results/Progress to Date

BIDMC is one of the most highly-regarded institutions in the nation when it
comes to training future physicians. Due to this, there are hundreds of
residents from other institutions (called “Rotators”) who come to work, and
learn, at BIDMC during their residency or internship. This has always caused
extra paperwork and administrative tasks for the Rotators, their home
departments, BIDMC departments, and the respective Occupational Health
clinics.

After starting the new resident year in June 2010, incoming residents from
the participating hospitals were cleared via the new orange sticker process.
This led to less clearance processing tasks for everyone involved,
especially the employee…eliminating all of the rework at each individual
site and decreasing the number of clearance tasks throughout the
consortium by 75%.
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Lessons Learned









In the spring of 2010, all were gathered to discuss the possibility
of aligning immunization and TB screening requirements to
make clearance process easier.
In June 2010, all of the aforementioned hospitals agreed to the
same immunization and TB requirements; this was denoted by
giving each cleared resident an orange sticker on his/her
badge.
The group agreed that any Rotators who worked among these
hospitals would not need to transfer immunization records backand-forth, as long as orange sticker was provided upon rotation.



After

There are several other areas which could be greatly improved
with continued collaboration. For example:
o Respiratory Protection Programs
o Seasonal Flu Vaccination
Program would benefit from participation of more hospitals.

Next Steps/What Should Happen Next:




A 2011 clearance sticker, with a different color, will be used for the
New Year.
Other hospitals (Tufts, South Shore, BMC, etc.) will be asked to
join our collaboration.
This group will look to further align Occupational Health standards
in an effort to make workflows as efficient and compliant as
possible.
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