Improving Ergonomics
The Problem
Poor ergonomics can contribute to repetitive stress injuries. BIDMC
provides ergonomic assessments to employees, but often the assessments
showed that the employee already had appropriate equipment but needed to
be shown how to set it up properly.

Aim/Goal

Provide employees with easy access to basic ergonomic
information so that they may correctly set up their computer workstations
before injuries occur.

Ergonomic Assessment Requests
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The Team
Kelly Orlando, Director, Kathleen Shillue –Rehab, Nancy Roe -Rehab,
Jacki Zaitchik, Ambulatory Services, Tom Laws - Media Services; Lisa
Leidig, Human Resources

The Interventions
¾

“Ergonomic Orientation for New Manager” and “How to Set up Your
Workstation”, placed on the Manager Resource Express page
A 6 minute video “How to Set up Your Workstation” placed on the
Employee Occupational Health Service (EOHS) webpage
Ergonomic info given out at BIDMC Employee Safety Fair, Oct 09.
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The Results/Progress to Date
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The costs of injuries also reduced from $ 112,753.08 in 2008 to $45,472.04
in 2009. However medical costs can vary widely so they are not the best
measure of progress.

Lessons Learned
Many employees thought an ergonomic assessment would be expensive and
delayed asking for assistance. In fact, there is no cost for the assessment and if
expensive items like chairs or keyboard trays are needed, there is no cost to the
employees department. Employees need to be made aware of this.
Education in how to properly set up a computer workstation can help prevent
repetitive stress injuries

Repetitive Stress Injuries

Next Steps
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There are many areas in the hospital where employees are not mainly using
computer workstations, but still at high risk for repetitive stress injuries. We plan
to assess some of the ergonomic issues in other high risk hospital areas that are
not directly related to computer workstations. We are currently working with
Radiology to assess ergonomic issues encountered in ultrasonography, and
with patient transportation at their request.
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For More Information Contact
Kathy Shillue
OPD Rehab Services
617-667-9239 kshillue@bidmc.harvard.edu

