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Clinical Trigger occurs with the new development of:
Marked nursing concern about the patient’s condition
Heart rate <40 or >130
Systolic blood pressure < 90
Respiratory rate <8 or >30
SaO2 < 90% with oxygen therapy
Application of a non - rebreather
Urine output < 50 cc in 4 hours
Acute change in conscious state (from Bellomo et al Crit Care Med 2004)

In-person evaluation by 
patient’s intern

Multidisciplinary 
documentation

Routine patient care and observation No clinical 
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Mandatory review with 
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Verbal notification of 
attending







Volume

• Through our collaboration with HBS, we 
have access to other hospital’s calling 
rates:

“IHI standard” 10 calls / 100 beds / month
Hospital #1 5.6 calls/100 beds/month
Hospital #2 17 calls/100 beds/month
Hospital #3 16 calls/100 beds/month
BIDMC 19.6 calls/100 beds/month
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