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In response to legislation passed by the Commonwealth of Massachusetts requiring hospitals to establish Patient and Family Advisory Councils (PFAC), Beth Israel Deaconess Hospital-Needham (BID-Needham) has established a council of patients, family members, and staff to work together in making improvements to quality, safety and care. BID-Needham followed a detailed plan for recruiting and selecting members, and developed an infrastructure to support the group.  The council held four meetings this past year.  
Membership

Initially, there were 3 community members recruited to serve on the Hospital’s PFAC, joined by 3 hospital staff members.  Three additional community members were recruited over the summer months and joined PFAC for the final meeting of this Fiscal Year.  Last year’s target for recruiting 6-8 patients and/or family members has been achieved.  Recruitment activities continue with brochures and applications available throughout the hospital.  
PFAC Activities 
The Council developed and approved the Patient Family Advisory Council Bylaws.  The Council participated in recruitment strategies resulting in the selection of the last three community members.  The staff worked with the Council to establish a document entitled, The Perfect Patient Experience, designed to heighten hospital staff awareness and sensitivity to the patient’s hospital experience in all clinical and service areas, thereby increasing patient satisfaction.  The Council specifically addressed the mission statement of this philosophy of care and helped to define its measures of success.  In addition, elements of a patient/family Rapid Response process were vetted through the Council; this work will continue in subsequent meetings.  
Goals
In the coming year, it is anticipated that a PFAC community member will assume co-chair responsibilities of the Council.  Due to great interest in patient satisfaction, the Council plans to explore ideas and suggestions, which may help to achieve higher satisfaction results, achieving the Hospital’s Quality Goal for FY12.  As the Rapid Response process develops, the Council will play an integral role in the implementation of the designed model.   
BID-Needham will continue its Patient and Family Advisory Council recruitment activities as membership opportunities present.  It is anticipated that the new members will provide additional enthusiasm, new ideas, and constructive feedback that will help BID-Needham continually improve the care provided to patients and their families.
